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Prazsky hotelovy trh se probudil

Prague’s hotel market has awakened

tejné jako v jinych segmentech realitniho prostrediiv pfipadé

hotel(i se kondice trhu miize poméfovat zajmem investor(.
Av tomto ohledu byl rok 2013 opravdu horecnaty, prestoze na-
bidkova cena majitel(t mnoha hotell uréenych k prodeji se podle
zkusenosti tymu Labartt Hospitality, jenz fadu kontraktd zpro-
stfedkovavd, stale nesetkava s o¢ekavanim kupuijicich.

NOVi MAJITELE PRICHAZEJ{

Presto doslo ke zméné vlastnika Pasaze U Hajki Na Pofici se
dvéma rozestavénymi hotely a jiz funkénim 4* hotelem Elep-
hant za bezmdla 630 mil. K&. Z institucionalnich transakef vy-
bocuje taktéZ prevod 5* hotelu Praha v Dejvicich, ktery se
novy majitel, skupina PPF, rozhodl zbourat a na jeho misté vy-
stavét privatni Skolu.

Zcela standardni byl prodej 5* hotelu Palace se 124 pokoji,
ktery provozoval hotelovy fetézec Vienna International. Spo-
le¢nost Warimpex je prodala Special Tours Prague. Bez zaji-
mavosti neni, Ze jde o investora, jenZ jiz vlastni a provozuje
i 5* Art Deco Imperial a dal3f dva hotely. | to doklad3 davéru
v budoucnost turismu v metropoli.

Stejné subjekty na strané prodavajici figurovaly v tran-
sakci vinohradského 5* hotelu Le Palais (72 pokojti). Za &astku
kolem 10 mil. eur ho koupil privatni evropsky investor, spo-
le¢nost Vienna International by méla ztstat jako operdtor.

KAM S PENEZI? DO HOTELU!

Z hotelovych investic v obvyklém rozmezi 5 az 20 mil. eur loni
vybocil nakup luxusniho 5* hotelu Intercontinental Praha
(372 pokojul) spole¢nosti Best Hotels Properties, jeZ je souédsti
vlivné skupiny J&T. Pfesnéji $lo o pfevod 90 % akcii za 36 mil.
eur, pficemz celkova hodnota kontraktu ¢inf véetné dluhu z3-
vratnych 115 miliont eur. Podobné jako v piipadé firmy Spe-
cial Tours Prague jde i u Best Hotels Properties o expanzi na
prazském trhu; v portfoliu BHP je v souc¢asné dobé sedm ho-
telt pod znackami Kempinski, Crowne Plaza, Buddha Bar
(s participaci CPI) a nové tedy i Intercontinental.

Vedle uzavienych obchodt mazeme potvrdit vzristajici
poptavku po hotelech, a to téméf vyhradné v lokalitach Prahy
1a 2. Mezi zdjemci prevladaiji soukromi investofi z Ceské re-
publiky i ze zahrani¢i a nejvice je lakaji 4* hotely s kapacitou
80 az 120 pokojt, dale 5* s nabidkou kolem 100 pokoijti a také
3* az s 200 pokoji. Nenf tajemstvim, Ze kupujici o¢ekavaji na-
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vratnost své investice na Grovni zhruba 12 let, tuto ambici vsak
museji u zavedenych hotelt ¢asto zmirnit.

Vzhledem k nékolika transakcim ve fazi pokrocilého hle-
dani, aktivni nabidky a jesté cilejsi poptavky ocekdvame, Ze na
hotelové investice bude velmi plodny i leto3ni rok. Uz proto,
Ze navzdory odchodu hotelového fetézce Rocco Forte Hotels
zluxusniho 5* Augustinu majf o vstup do Prahy nadale zdjem
renomované spolecnosti jako Hyatt, Sofitel ¢i Ritz Carlton.

REKONSTRUKCI K DIVERZIFIKACI
Dolozili jsme, Ze investofi a operatofi pohybuijici se na praz-
ském trhu rozsifuji sva portfolia. To se stejnou mérou tyka i je-

Unikdtnf koncept One
Room Hotel v TOWER
PARK PRAHA (Zizkov-
skd televizni véz
Unique concept of
One Room Hotel in
TOWER PARK PRAHA
(Zizkov TV Tower)

jich kvality: Uz rok 2013 znamenal dlouho nevidany pocet
zahdjenych rekonstrukci, zvy3ovani kvality, rozsifovani sluzeb,
ale i nového developmentu. Dodejme v3ak, Ze za investicemi
do komfortu pro klienty stoji i vyostieny konkurenénfi boj, ni-
koliv jen euforie ze zlep3uijicich se vysledka.

Celkovd modernizace pokojd, spole¢nych prostor a v né-
kterych pripadech i exteriérti se dotkla mnoha zavedenych za-
fizeni napfi¢ kvalitativnimi segmenty. Jmenovat Ize hotely In-
tercontinental, Pyramida, Carlo IV., DUO, AXA, Golf... Do rozsahlé
rekonstrukce secesniho hotelu Evropa se pustila Prazska sprava
nemovitosti. Vsledkem dvouaptilletého procesu ma byt 154 no-
vych luxusnich pokojui ve standardu 5* ve vnitrobloku.

Pozitivné vnimame, Ze hotely se snazi diferencovat na-
bidku napt. vybérem designového nabytku, sazkou na umént,
technologie. DllezZitou roli zde sehravaji poradenské spole¢-
nosti mapuijici i v tomto sméru konkurenéni prostiedi.
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Nebudou to ale mit snadné. Novych hotelli totiz rychle
pribyva, stejné jako formdtd. Loni se v Praze otevfely Ctyfi
nové hotely: Dva pod mezindrodni znackou (Pentahotel Pra-
gue a B&B Hotel) a dva designové boutique hotely (4* UNIC
a 5* Emblem u Staroméstského ndmésti). Se¢teno a pod-
trzeno, celkem 566 novych pokojti.

Podle statistik Labartt Hospitality bude letos do provozu
uvedeno jen ve vétsich projektech dal3ich 531 pokojt, v drtivé
Vvétsiné v samotném centru (napfiklad Motel One Na Pofi).
Pfes 60 pokojl nabidne 3* hotel, vznikajici diky rekonstrukci
na rohu Washingtonovy ulice a Vaclavského nameésti. Raiffei-
sen Leasing Real Estate pak stoji za dokon¢enim hotelového
komplexu U Hajka Na Pofici.

Ve stadiu priprav, tedy hledani investora nebo operdtora, je
fada dalSich projekti s celkovou kapacitou nékolika set pokoj(,
mensi formaty nepocitaje. Patii mezi né i zamér Passerinvest
Group vybudovat v prosperujicim BB centru na Praze 4 Ctyth-
vézdickovy business hotel, véetné kongresového zizem.

Ato v3e v dobé, kdy Praha uz nabizi jeden unikat - 6* ka-
tegorii v podobé One Room Hotel (otevieno 2013), ktery vznikl
kompletni a nakladnou rekonstrukci Zizkovské véze. Jedna noc
zde podle booking.com pfijde na 1000 eur...
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Prague’s hotel market is, after three or four years

- of stagnation and negative sentiment, showing
encouraging signals. The occupancy rate is nearing
numbers from the pre-crises year of 2007 and

¢ new accommodation capacity, including original

y and luxurious concepts, are being established

| and many hotels are investing in equipment and
services, which attracts new investors.

'._::

ZVYSUJICI SE OBSAZENOST = NOVE HOTELY

Abychom se dostali k pravym ddvodtim pozitivni ndlady mezi
prazskymi hoteliéry, staci si srovnat obsazenost signalniho
vzorku ubytovacich zafizeni v metropoli (s celkem téméf
13 000 pokoji). Podle analyzy etablované instituce STR Global,
jiz potvrzuji i nase vlastni prtizkumy, se lonsky rok se zhruba
70% obsazenosti pFiblizil pfedkrizovému roku 2007. Je zde
viak jeden podstatny rozdil: Tehdy Praha nabizela minimalné
04 000 pokojti méné! V ¢em ale hotely stale pokulhavaji, je
vynos na pokoj a dosahovana cena. Pravé na zlep3eni eko-
nomické vykonnosti se hoteliéfi chtéji zaméfit v letodnim
roce.

ust as in other segments of the real estate environment,

market conditions can, with regards to hotels, be measured
with investor interest. In this way, the year 2013 was really
frenzied even though offer prices from owners of many ho-
tels intended for sale still don’t meet buyers’ expectations ac-
cording to the experience of the Labarrt Hospitality team,
which processes a number of contracts.

NEW OWNERS ARE COMING
Despite the change of the owner of the U Hajkt shopping ar-
cade at Na Pofi¢i with two hotels under construction and al-
ready the functional 4* hotel Elephant purchased for almost
CZK 630 million. What also deviates from an institutional
transaction is the transfer of the 5* hotel Praha in Dejvice,
that the new owner, PPF Group, decided to demolish and
build a private school in its place.

Entirely normal was the sale of the 5* hotel Palace with
a capacity of 124 hotel rooms, which was operated by the ho-
tel chain Vienna International. The company Warimpex sold it
to Special Tours Prague. What is of no little interest is the fact
that it is an investor who also owns and operates the 5* ho-
tel Art Deco Imperial and two other hotels. This also adds to
confidence in the future of tourism in the metropolis.
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The same companies from amongst the sellers also played
a part with regards to the transaction of the 5* hotel Le
Palaise in Vinohrady (72 rooms). This was purchased for the
amount of approximately EUR 10 million by a private European
investor and Vienna International should remain the operator.

WHERE WITH THE MONEY? INVEST IT IN AN HOTEL?
Another purchase deviating from hotel investments from
within the usual range of EUR 5 to 20 million last year was
the purchase of the 5* luxurious Intercontinental Praha Hotel
(372 rooms) owned by Best Hotels Properties, which is a part
of the influential group J&T. This was, in particular, the trans-
fer of 90% of shares for EUR 36 million whilst the total value
of the contract is the exorbitant amount of EUR 115 million, in-
cluding debt. As in the case of Special Tours Prague, the sit-
uation at Best Hotels Properties represents expansion within
the Prague market; the BHP portfolio currently includes seven
hotels operating under the brand names Kempinski, Crowne
Plaza, Buddha Bar (with CPI participation) and now also the
Intercontinental. Apart from those concluded transactions,
we can confirm increasing demand for hotels, this being al-
most exclusively within the locations of Prague 1and 2. Domi-
nating are private investors from the Czech Republic and
abroad and the most attractive hotels are 4* hotels with a ca-
pacity of 80 to 120 rooms as well as 5* hotels offering a ca-
pacity of about 100 rooms and 3* hotels with a capacity of up
to 200 rooms. It is no secret that buyers expect an invest-
ment return within about 12 years but often they must mo-
derate this ambition with already established hotels.

Due to several transactions that are in the phase of ad-
vanced search, active offers and even more active demand,
we expect this year to also be very fruitful when it comes to
hotel investment if only because renowned companies such
as Hyatt, Sofitel or Ritz Carlton, are still interested in Prague
despite the withdrawal of the hotel chain Rocco Forte Hotel
from the 5* luxurious hotel Augustin.

THROUGH RECONSTRUCTION TO DIVERSIFICATION
We documented the fact that investors and operators operating
within Prague’s market keep expanding their portfolios. This also
applies, to the same extent, to their quality: The year 2013 ex-
perienced an exceptional number of commenced reconstruc-
tions, increased quality, an expanding number of services as
well as new development. However, let us add that the invest-
ments in clients’ comfort are also backed by an intensified com-
petitive battle and not just euphoria from improving results.
Total modernisation of rooms, common areas and in some
cases also exteriors affected many established facilities
throughout qualitative segments. We can name the hotels In-
tercontinental, Pyramida, Carlo IV., DUO, AXA, Golf... Prague’s
Administration of Real Estate began an extensive recon-
struction of the Art Nouveau style of the Evropa Hotel. The re-
sult of the two and a half year process is to be 154 new luxu-
rious rooms of a 5* standard located within the inner block.
We have a positive feeling with regard to the fact that the
hotels are trying to differentiate offers by a choice of design
furniture, betting on art and/or technologies for example. Who
plays an important role here are the consultancy companies
that also survey the competitive environment in this way.
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INCREASING OCCUPANCY RATE = NEW HOTELS

In order to get to the real reasons for the positive mood amongst
Prague hotel operators, one only needs to compare the occu-
pancy rate of a signal sample of accommodation facilities within
the metropolis (with a total of almost 13,000 rooms). Based on
analysis by the established institution STR Global, which also
confirms our own surveys, last year came, with about a 70%
occupancy rate, near the pre-crises year of 2007. However,
there is one significant difference: Prague was, at that time, of-
fering a minimum of 4.000 rooms less! Where the hotels lags
behind though is in the yield per room and achieved price and
improving the economic performance is what hotel operators
want to concentrate on this year.

It won't be easy for them though. The number of new ho-
tel operators is increasing fast just as hotel formats. Last
year, there were four new hotels opened in Prague: Two un-
der the international brand (Pentahotel Prague and B&B Ho-
tel) and two design boutique hotels (4* UNIC and 5* Emblem
near the Old Time Square). In total, there are 566 new rooms.

Based on statistics by Labartt Hospitality, there will be an-
other 531 rooms put into operation via larger projects, mostly
located in the very centre (for instance Motel One at Na
Pofi¢i). More than 60 rooms will be offered by a 3* hotel that
is being built due to reconstruction in the place of Bild Labut
(White Swan) at Wenceslas Square. Raiffeisen Leasing Real Es-
tate is behind the completion of the hotel complex U Hajku,
located at Na Poffci.

A number of other projects with the capacity of several
hundred rooms, excluding smaller formats, are at their prepa-
ration stage that is looking for an investor or operator. These
also include Passer Invest Group’s intention to construct
a 4* business hotel within the thriving BB Centre in Prague 4,
including background congress facilities.

And all this is happing when Prague is already offering one
unique project - a 6* category in a form of the One Room Ho-
tel (opened 2013), which was established through a compre-
hensive and costly reconstruction of Zizkovska Tower. One
night comes out at, according to booking.com, EUR 1,000...
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Intercontinental
Praha, prezidentské
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